BHARAT SANCHAR NIGAM LIMITED
Restructuring Cell

No.: 4-2/2014- Restg.(vol. 1) Dated 14.10.2014

To .
The CGM (Maharashtra),
Bharat Sanchar Nigam Ltd.

Sub.: Pilot implementation of Area offices in Maharashtra Circle based on
recommendation of M/s Deloittee

Sir,

Please refer to your office letter No. A/HRD-I/HOCC/14-15/6 dated
20/9/2014 regarding comments on Organizational Restructuring and HR Plan
submitted by Deloittee consultants.

2) With the approval of DIR(HR)/CMD, it has been decided to implement the
concept of Area Offices in Maharashtra Circle on pilot basis. Pilot
implementation will help in identifying practical issues which may come up and
in finding solutions to such issues. This will facilitate taking further decision for
roll out of area office concept in other circles.

3) In this regard, details of Consultants recommendations on ‘Structure of
Area Office’ and 'Role of Area Office’ are enclosed at Annexure I & Annexure-IT
respectively. Further, proposed Area Offices for your circle based on your
recommendations is also enclosed at Annexure-III. All necessary actions for
implementation of pilot in your circle may please be taken.

4) You are also requested to identify possible issues which may emerge and
possible method to handle the same, A nodal officer may please be nominated
for conduct of Pilot so that this unit can hold detailed interactions for this pilot
exercise.

i \HPMM
(Madiit Arora)
GM(Corp. Restg/WS&I)
Copy to:

1. DIR(HR)/CMD for information, please.
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Restructuring Cell, Corporate Office,
8" Floor, Bharat Sanchar Bhavan,
Janpath, New Delhi-110001

Tel No 23734343 / 23037346

BHARAT SANCHAR NIGAM LIMITED

{A Govl, of India Enterprise)

Reminder
No. 4-2/2014-Restructuring ; . Date: 12" Sep. 2014

To

The Chief General Managers,
All Territorial and Non-Territorial Circles (except NATFM), ;
Bharat Sanchar Nigam Limited.

Subject: HOCC Discussions- Comments on recommendations of the consultant M/s Deloitte on
HR issues.

Sir,

Please refer to our letter of even no. dated 26.08.2014 wherein = .~ comments of the
Circle on the Consultants recommendations were sought. However, response from%ari‘;g’le has not
been received so far. It is important to mention that “Finalization of policy for organizational
restructuring and implementation during the year by 30th Sep 2014” is one of the parameters in
the MOU signed between DOT and BSNL for the year 2014-15 and therefore action needs to be

taken in this matter in time-bound manner.

2 In view of the urgency,you are requested to bestow your personal attention on the subject
and send specific comments of your circle on the consultant’s recommendations in the prescribed
format (uploaded on intranet ) latest by 16.09.14 to this office and also mail at restg@bsnl.co.in .

I[f Circle comments are not received by 16.09.14, it will be presumed that your cirele is in

l Fﬂ,ﬂw
(Madiiu Arora)
GM (Corp Restg/WS&I)

agreement with the Consultant’s recommendations.

Copy for kind Information of :

1. CMD, BSNL
2. All Functional Directors
3. . All Executive Directors



Restructuring Cell, Corporate Office,

- ~ i W ‘.
8™ Floor, Bharat Sanchar Bhavan, W S Ty oty s
Janpath, New Delhi- 110001 (HRR SR T T) ]
Tel No 23734343 [ 23037346 BHARAT SAHCHAR RIGAM LIMITED
- . {* Govl of Indie Erterprise)
No. 4-2/ 2014-Restructuring Date: 26th Aug, 2014
Te

The Chief General Managers, »
All Territorial and Non-Territorial Circles,
Bharat Sanchar Nigam Limited.

Subject: HOCC Discussions- Comments on recommendations of the consultant
M/s Deloitte on HR issues.

Sir,

During the recently held HOCTC, recomumendations given by M/S Delcitte
Consultants on organization restructuring and HR plan were discussed. It was
decxded that that the complete report of the Consulta.nts will be forwarded to the
field units who will examine and forward their comments to corporate office in

about two weeks Hme.

In view of the HOCC decision, Soft copy of the complete report submitted by
the consultant is being emailed to you. You are requested to please arrange to send
specific comments of your cizde on the consultants’ recommendations in the

enclosed format latest bv 10-9-14 to this ofice.

(Madhu Arorz)
GM (Corp Restg/WS &I)

Encl: as above P
Copy for kind Information of :

1. CMD, BSNL
2 All Functional Directors
3. Al Executive Directors
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ANNEXURE

Circle’s views on implementation of Deloitte Consultants’ Recommendations on
Restructuring/ HR issues

Consultant's | Whether Whether If Yes, modifications ! If No, state

|
Recommendations Consuitant's Consultant’s required reasons for non |
on fecommendations | recommendations agreementto |
| can be | czh be Consultants’ |
| implemented as implemented with recommendations f
| |

such in your certain | /
|
|

circle modifications |
, Yes/No) (Yes/No : |
1a | Area Offices (for \ 1 ’
/f territorial circles) |

| 1b

|
|

Restructuring of
Circle (for non-
territorial Circles)

|

|
|

| 3 Staffing norms for
[J Non-Executives

Staffing norms for |
Executives

| o o

operational cadres
| | JTO/SDE/AGM ang
| Jaomorcao



